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A Record of Change We Made Together

Dear Sponsors,

As | reflect on the meaningful change we achieved together in 2024, | want to thank you, our
dedicated sponsors and partners, for standing with us every step of the way.

Because of your generosity and trust, Good Neighbors USA was able to continue making a
real difference in the lives of more than 1.43 million children, families, and communities
around the world. Even in uncertain and critical times, your unwavering support brought light,
hope, and transformation across borders and generations.

Your simple yes to help has created ripples of impact:

Sponsored children are dreaming again — walking safely to school and believing in a future
they can shape. Youth in El Salvador are gaining skills in cooking and entrepreneurship, paving
the way for self-sufficiency and dignity. Students in Vietham are now equipped with the tools
to navigate an ever-evolving digital world. In Ethiopia, where conflict has left many vulnerable,
children are returning to classrooms with full stomachs and hopeful hearts. In Zambia,
communities once devastated by preventable iliness now have access to clean water and a
healthier life. In the Philippines and Chile, disaster survivors who once felt they had lost
everything are reclaiming their daily lives. And in Los Angeles, vulnerable women and children
who survived domestic violence are finding peace, safety, and the strength to begin again.

In a world often marked by uncertainty, one thing is certain: the change you've made is real
and lasting. To those who were living in despair, to those who felt they had no strength for
tomorrow — you reached out and said, "yes, you can". Your belief in them created this
Good Change.

From the depths of my heart, thank you. Thank you for being the beginning of transformation,
the foundation of hope, and the reason we continue this work.

At Good Neighbors USA, we remain committed to being an extension of your compassion —
your hands and feet-reaching those in need, even in the most remote and difficult corners
of the world.

With warm regards,

N

Il HaYi
President of Good Neighbors USA



“Together, we're creating brighter
futures for children and communities
around the world.”

Who We Are

At Good Neighbors USA, we are dedicated to empowering the most vulnerable children,
families, and communities to overcome poverty and experience lasting transformation.
Rooted in our commitment to uphold human dignity and equality, we bring hope and
opportunity to those in need, regardless of their background or circumstances.

We are one of the fundraising countries in Good Neighbors International, a global
humanitarian organization working in 51 countries. For over 15 years in the United States,
and with 33 years of global impact, Good Neighbors USA has championed a future where
children and communities become self-reliant, resilient, and full of hope.

Our Mission

Good Neighbors exists to make Good Neighbors respects the human
the world a place without hunger, rights of our neighbors suffering from
where people live together in harmony. poverty, disasters, and oppression.

Core Values

« We serve people in need, beyond ethnicity, religion, belief, and nationality.

« We promote self-reliance in sustainable development for individuals, families, and
communities.

« We implement the rights of the child as top priority.

« We prosper global citizenship in mutual respect.

« We organize local volunteers to contribute in developing their own communities.

« We cooperate with all people who understand our mission and program.

« We work with professionalism and pursue financial and operational transparency.

« We strive to invite more people to join our work as Good Neighbors members.



Good Neighbors has collaborated with organizations in
Where We Work 2 .

51 countries on community development and humanitarian

assistance initiatives.
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Global Partnership Europe (4 countries):
Center USA Office Romania, Turkiye,

Ukraine, United Kingdom

‘ Core Alliance Country

‘ Country Presence

9 Global Offices s

Africa (15 countries): g
Burundi, Cameroon, Chad,
Ethiopia, Ghana, Kenya,

Madagascar, Malawi, Asia-Pacific (22 countries):
America (10 countries): Mozambique, Niger, Rwanda, Afghanistan, Australia, Bangladesh, Cambodia, China, India, Indonesia, Japan,
Canada, Chile, Dominican Republic, El Salvador, South Sudan, Tanzania, Jordan, Kyrgyz Republic, Laos, Mongolia, Myanmar, Nepal, Pakistan, Philippines,

Guatemala, Haiti, Mexico, Nicaragua, Paraguay, USA Uganda, Zambia South Korea, Sri Lanka, Taiwan, Tajikistan, Thailand, Vietnam



Our Impact

13 2,000,000

countries supported by water tablets distributed in Zambia,
Good Neighbors USA Malawi, and Niger to combat cholera

27,548 1,400,000 $8.46 million

children reached through international through international Gifts-in-Kind medicines, hygiene kits, and
Child Sponsorship programs development programs essentials shipped globally

52 Adults & 23 Children 125 ol

o . volunteers engaged i
received monthly support through domestic violence program in LA gag across the United States



What We Do

We work closely with local communities and partners to bring hope, dignity, and opportunity
to people around the world. Our programs focus on six essential areas: Child Sponsorship,
Education, Health & Nutrition, Humanitarian Aid (Emergency Relief), Ihcome Generation,
and Water & Sanitation. These holistic efforts help children and their communities
become stronger, more self-reliant, and empowered to build a better future.

3

O Child Sponsorship
O We provide financial, medical, education, and nutritional support to help
improve the lives of children in need.

Education

We expand access to quality learning opportunities, equipping children and
youth with the knowledge and skills they need for a brighter future.

vv
@ Health & Nutrition
h ‘d We provide essential medical assistance, nutritious meals, and education on

health and nutrition.

Water & Sanitation

We ensure access to clean water and safe sanitation facilities fundamental to
public health and daily dignity.

ﬁ- Income Generation
m We help families achieve financial stability and long-term resilience by
Y providing initial support, sustainable practices, and economic maintenance.

Humanitarian Aid (Emergency Aid)

@ We respond with speed and compassion-delivering emergency relief such as food,

shelter, and medical aid to support communities as they recover and rebuild.
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Child Sponsorship

At Good Neighbors USA, child sponsorship is more than just a 1:1 program - it's a
life-changing opportunity for a bright young individual. When a sponsor chooses to
support a child, they become part of a powerful story of hope, growth, and
transformation.

.= =2 Annual Child Letter @
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With every letter exchanged and every update shared, sponsors see the tangible
difference their support makes. These connections build bonds that inspire not
just the child, but the sponsor as well.

“Dear Sponsor,

My dream is to become a doctor and cure
people in the future. Thanks to you, | received
routine medical check up for my kidney disease
and now | can attend school like the other kids
in my village

- Jacob
Sponsored Child in Malawi

In 2024, this program continued to uplift lives across the globe, remind us that when we
invest in a child’s future, we plant the seeds for stronger and self-reliant communities.

Together, we are breaking the cycle of poverty — one child, one family, one village at a time.
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3,333

# of children

Through this connection, children gain Our sponsorship model reaches beyond
access to essentials many take for granted:  the individual child. We invest in the
school supplies that fuel their education, people and places surrounding them,
nutritious meals that support their health, strengthening families, supporting

and medical care that ensures they can schools, and empowering communities
grow up strong and safe. But the impact to create environments where children
doesn’t stop there. can truly thrive.

o Ways to help a child through 1:1 Child Sponsorship

13



Education

14

At Good Neighbors USA, we believe that every child has the right to education.
We work closely with local communities and governments to provide quality
education that empowers children to learn, grow, and dream big-because we
believe these dreams have the power to bring lasting change to their lives,
families, and communities.

Making Dreams a Reality Through Quality ducation

Education opens doors to long-term opportunities, allowing children to build brighter
futures for themselves and their families. We believe that by providing access to
quality learning, we empower children to break free from the cycle of poverty.

Our focus on education is at the heart of this mission.

Together with our local partners, we are committed to creating a world where every
child has the chance to succeed. In a constantly evolving society, Good Neighbors USA
brings knowledge and tools to ensure that no child is left behind-transforming
communities from within and paving the way for a more hopeful tomorrow.

23,118

Children

9,946

Children

2,241

Children

Developed global
citizenship awareness

Access to Improved life skills

quality education

(%)

Vinh Loc, Vietham
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Empowering Vietnamese Students Through Digital Education

Good Neighbors USA recognizes the
growing importance of Information
Technology (IT) skills-not only for today’s
education but also for future careers. In
Vietnam, despite the government's strong
commitment to integrating IT into the
national curriculum, many students still
lack access to proper computer labs,

trained teachers, and foundational IT skills.

In the Good Neighbors Vinh Loc Community
Development Project (CDP), six secondary
schools serving 2,127 students faced
serious challenges, ranging from outdated
equipment to limited resources.

These challenges include a shortage of
trained IT teachers, inadequate computer
facilities, and limited access to
equipment. As a result, many students
complete secondary school without basic
IT skills, placing them at a disadvantage in
an increasingly technology-driven world.

To make matters worse, the rise in mobile
phone usage introduces new risks, such
as online bullying and exposure to harmful
content. To address these issues, Good
Neighbors USA launched a hands-on IT
education initiative aimed at equipping
students with the skills and knowledge
they need to stay safe and succeed in the
digital age.

15
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IT Classes Students

of students now
have access to internet

of students acquired

basic Office computer skills established for

8t grade students

participated in
IT classes

“This class has helped me develop
office computer skills and safe
internet practices, which have been
very useful for me.”

— Trinh Thi Minh Nguyet
Student of Vinh Hung
Secondary School

“The students here attend school diligently, even

though the time they have to practice computer
science in class is still imited. Through the office
information technology training program, they have

improved their document editing skills, learned how

to use functions in Excel, and enhanced their
presentation skills.

This not only helps them with their studies but also
strengthens their communication skills and better
prepares them for their future jobs.”

f |
— Dao Trong Tan
Instructor of Vinh Hung
Secondary School

Scan the QR code to watch the whole interview

17



Health & Nutrition

At Good Neighbors USA, we believe that healthy children and healthy
communities are strongly correlated. We work with local partners to improve
nutrition, hygiene, and access to basic health care for both children and their
families. From school meals to health education and clean water, we support the

well-being of entire communities.

g
Tigray, Ethiopia

The lasting effects of political conflict
and drought have severely impacted
children in Ethiopia’s Enderta district,
located in the Tigray region. Many
students face food insecurity, which

affects not only their health but also their

ability to focus and perform in school. As
aresult, education has been significantly
disrupted, leading to high dropout rates
and major learning gaps.

To address these challenges, Good
Neighbors USA launched a student
feeding project aimed at improving both
school attendance and nutrition.

Through continued efforts and strong
community partnerships, we remain
committed to addressing both the
nutritional and educational needs

in Tigray.

“By providing daily nutritious meals to
students, we've seen improvements in
both health and concentration, giving
children the energy and motivation they
need to engage in their education.”

— Instructor of Motogo School
Enderta District, Tigray, Ethiopia

‘(@Good Ne':'gt

“be

Attendance Rate
Improved by 31%

~1
(T 1)
Tfa%
533 out of 545 students attended
school and received lunch

However, the crisis is far from over.
Despite the success of the feeding
program, many schools in the region
remain damaged or closed, making it
difficult to provide quality education for
all. While the project has offered
immediate relief and support to children
in need, the path to a sustainable
educational future for Tigray’s children
remains a pressing concern.

Learn more about
our Health & Nutrition project

19
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Water & Sanitation

At Good Neighbors USA, we believe that access to clean water and sanitationis a
fundamental human right-not a privilege. Without it, people of all ages face
preventable illnesses, lost opportunities, and long-term health risks. That's why we
invest in sustainable Water, Sanitation, and Hygiene (WASH) solutions that benefit
entire communities. Through our WASH programs, we're working toward a world
where no child is left to suffer from contaminated water-and where every individual
can thrive in health, safety, and dignity.

Gounou Bangou, Niger

The primary goals of the Fada Tondobon project in the Gonou Bangou Community
Development Project (CDP) of Niger were simple yet essential: to provide clean,
drinkable water for children and community members, and to promote improved
hygiene and sanitation practices within the village.

"Access to safe drinking water is a basic human need. Through this
project, we aimed to ensure that children and families in the region no
longer have to rely on unsafe water sources that could lead to illness.”

To support the long-term sustainability of the project, we collaborated with the
Municipality and the District Department of Health Affairs (DDHA) in Niger to establish
a WASH committee responsible for ongoing monitoring and quality control.

©Gbod Neighbors

TR

Improved Access to Enhanced Access to
Clean Water Sanitation and Hygiene

In addition, Good Neighbors USA installed a solar-powered water system, which includes a
water tower with a tank and six strategically placed taps for easy access throughout
the community.

Through the Good WASH Project, Good Neighbors USA has significantly improved access to
clean water and promoted better hygiene in the communities of Gounou Bangou and
Fada Tondobon.

21



@ Rufunsa District, Zambia

heavily affected. A total of 950 cholera cases were reported across all five CDPs, resulting in

the deaths of more than 25 people.

“Thanks to your generous support, we were
able to construct wells in Kapelabulungu
Village and Mukunku Village, bringing clean,
safe water to over 1,600 people. Before the
wells were built, families—especially children-
had to walk long distances each day just to
collect water. This daily burden not only
impacted their health but also kept many
children out of school.

Today, because of you, children are healthier
and back in the classroom where they
belong. Access to clean water means more
time to learn, grow, and dream-and that’s
the power of your giving.
Thank you for making lasting change
possible.”

— GN Zambia Project Manager

22

The cholera outbreak that began in October 2023 and escalated in 2024 triggered a severe
public health crisis in Zambia. The disease spread rapidly across the country, including areas
where our community development projects are located, with Rufunsa District being the most
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392,000

Aquatabs™ supplied by GN USA
“Aquatabs (water purification tablets)
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Official Development Assistance (ODA)

At Good Neighbors USA, we are committed to transforming lives through strategic
partnerships with governments and international agencies. Official Development
Assistance (ODA) funding plays a vital role in helping communities in developing
countries gain access to essential services such as education, healthcare, clean
water, and economic opportunities.

Empowering Youth in El Salvador: Skills for a Brlghter Future

' Ahuachapan, El Salvador

In response to rising youth unemployment, widening skill gaps, and the risks of irregular
migration, Good Neighbors USA, in partnership with Good Neighbors El Salvador,
launched a transformative project in Ahuachapan for 24 vulnerable young people aged
18 to 29. The initiative equipped participants with the skills and confidence needed to
build meaningful livelihoods within their own communities. Carried out in collaboration
with the U.S. Embassy in El Salvador, the project underscores the power of strong
partnerships with local governments and a shared commitment to empowering
communities from within.

24 Youth Participants
Ages 18-29

Vulnerable Backgrounds
Local impact

Skill Training for Life & Livelihood
« Culinary Arts
« Entrepreneurship
« Technical Training
. English Language Skills

" -
—
;.wp

Beyond technical training, the program
emphasizes personal resilience and
leadership development. Through
motivational coaching, participants
strengthen their ability to set goals, adapt
to challenges, and build self confidence-
skills essential not only for employment but
for navigating life’s uncertainties.

1

@
c

By creating real opportunities at home, this
project offers an alternative to irregular
migration and helps youth chart a new
course toward self-reliance, stability, and
hope. It’s not just about jobs-it’'s about
empowering the next generation to lead
change in their communities.

“I never thought | could speak
English or run a business. Now |
dream of opening my own cafe.”

— Ahuachapan
Project Participant

25



Climate Change

At Good Neighbors USA, we believe that protecting the environment begins with
education and community action. We work with students, teachers, families, and local
leaders to promote sustainable habits that can last a lifetime. Through our
Environmental Education Project, we help communities understand how to manage
waste, conserve water, and adopt eco-friendly practices. By learning together and
taking action, communities can create cleaner, safer, and more resilient environments.

B =y

Empowering Communities for a Sustainable Future
' San Vicente Pacaya, Guatemala
= &
N4
@ ==

Waste Management Water Conservation Sustainable Agriculture

“Working in close collaboration with the Ministry of Education, parents’
committee, municipal authorities, and local leaders helped foster a sense
of shared responsibility and unity. | believe the program will lay a strong
foundation for lasting environmental stewardship.”

Good Neighbors USA implemented a series of environmental education initiatives to
promote sustainable habits and strengthen community resilience in San Vicente Pacaya,
Guatemala. Through interactive workshops, awareness sessions, and hands-on activities in
schools and community spaces, students and residents gained practical knowledge on
sustainable living. Success will be tracked through surveys conducted on waste reduction,
water savings, and shifts in community behavior. To ensure that the project’s impact lasts,
Good Neighbors USA is partnering with local and government organizations, training

teachers and students, and documenting the results.
26

399

Teachers Children Community Members

increased awareness of environmental preservation & solid waste management
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Gifts-In-Kind

Good Neighbors USA provides essential items such as medicine, food, school
supplies, and clothing to children and residents in need around the world. Through
partnerships and networks with related organizations, Good Neighbors USA carries
out specialized Gift-In-Kind (GIK) support programs.

Through strong partnerships with corporate donors and local businesses, we
delivered new clothing, household items, hygiene products, and educational
materials to alleviate hardship and bring hope. By transforming surplus goods into
meaningful support, the GIK program reduces waste and strengthens our
commitment to sustainable, responsible giving worldwide.

i

International Domestic

Medicine, medical supplies,
school supplies, clothing, masks

Shelter Client Support

Laura Berry, Vice President of Strategic Development - Blessing International, alongside two air
pallets of GIK Medicine packed and ready to ship to Good Neighbors Malawi.

28
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@ Lilongwe, Malawi

In 2024, Good Neighbors USA’s Gift-In-Kind (GIK) program distributed $10,157,601 worth of
donated goods internationally and $75,000 worth domestically, reaching vulnerable
families and communities in need.

In collaboration with Good Neighbors Malawi, the Ministry of Health in Kasungu District, and
the Ministry of Water, Sanitation, and Hygiene in Lilongwe, we provided 6,496 bottles of
medicine and 3,149,800 Aquatabs. This support strengthened community health services
and improved access to safe water and sanitation for vulnerable families.

"In our village, getting medicine
used to mean traveling for
hours—-sometimes with no
guarantee of finding any. When
the health teams came and
brought what we needed, it
was more than just supplies—it
was a sign that we hadn’t been
forgotten. It gave us strength,
dignity, and hope to keep

going.”

©Good Neighbors



Humanitarian Aid

At Good Neighbors USA, we are committed to providing emergency relief to
communities affected by natural disasters, conflict, and other crises. We recognize
the profound and often lasting impact these emergencies have on individuals and
families, and we respond swiftly to deliver life-saving assistance-including food,
clean water, shelter, and medical care-to those most in need.
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Our humanitarian efforts go beyond
immediate relief. We focus on long-term
recovery to help communities rebuild and
regain stability.

This includes providing psychosocial
support for those coping with trauma,
implementing community resilience
programs to strengthen local capacity,
and leading rebuilding initiatives that
restore homes, schools, and essential
infrastructure.

©Good Neighbors

470,792

Communities and children

Improved Disaster Preparedness

Delivered food, water, health
kits, and other essentials to
affected families.

20,414

Participants

Enhanced Emergency Response Skills

1|
Be)
11

ARAA

Held emotional support
workshops and activities for
children and families at shelters.

Provided clothing kits, kitchen
tools, school supplies, play
materials, and building materials.

G Ways to help those in need through Humanitarian Aid

31



I'I'

|

©Good

Ad

5 e

' Valparaiso, Chile

In 2024, a catastrophic wildfire storm struck Vina del Mar and surrounding areas in Region
Valparaiso, Chile, resulting in hundreds of deaths and the destruction of thousands of homes.

FLET T

+ e

In response to the emergency, GN Chile mobilized swiftly along four key action lines:
provision of food, clean water, shelter, and emergency medical care.

32

‘I saw the fire rising from my
backyard and grabbed everything
I could carry in my two hands. |
woke up my children, and we ran
out of the house. Our neighbor,
who graciously picked up others
in his truck, came and rescued us
too. From a distance, | watched
my home burn to the ground. I was
devastated.

But thanks to Good Neighbors, |
was able to feed my children and
begin discussing plans for
redevelopment and relocation. |
found hope when | thought | had
none left. 'm thankful to God for
this opportunity—and to Good
Neighbors for giving us hope.”

- Valparaiso
Wild Fire Victim

ey

15

kilos of rice to 3,345

households o

q Manila, Philippines

In August 2024, Typhoon Gaemi-locally known as Carina—intensified by the Southwest
Monsoon, caused widespread destruction in the Philippines, particularly in Metro Manila. The
storm affected 299,344 families (1,319,467 individuals), leading to severe flooding and the
destruction of homes, property, and livelihoods. The aftermath created complex challenges,
including food insecurity and health risks.

In response, Good Neighbors USA, in collaboration with the Good Neighbors Global Partnership
Center and GN Philippines, carried out emergency relief efforts to support affected
communities during this critical time.

33
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“l am Koryoin™

Koryoin or Koryo people refers to people who fled from the Korean Peninsula to various
regions of the Soviet Union during the late Joseon dynasty period and the Japanese
colonial period. Neither Korean nor Russian, the Koryoin community are stateless and left
helpless without access to basic necessities.

In order to break free from the cycle of inherited poverty and achieve a stable life, the
Koryoin community requires comprehensive support. In response, Good Neighbors USA has
launched a campaign to provide livelihood support, housing assistance, and education
support. Through this initiative, we aim to empower the Koryoin community by offering
resources that promote sustainable development and improved living conditions, enabling
families to thrive and create brighter futures for their children.

o =2

Livelihood Support Housing Support Education Support

Support for Living Expenses, Enhanced Living Conditions Provision of Educational
Legal Identity Restoration, and Subsidies for City Gas Materials and Financial Aid
Utility Support Services

‘I'm happy that we don't have to bring coal
home anymore. Since we don't need to
break coal, there's no chance of getting
hurt anymore. I'm so glad that winter isn't
cold anymore.”

— Daniel and Victor Jeon

35



Domestic Program

36

Since opening in 2017, the Good Neighbors USA Women and Children Shelter in Los
Angeles has provided critical support for survivors of domestic violence,
particularly women and children at risk of homelessness.

In 2024, the shelter served 75 individuals—52 adults and 23 children-offering safety,
stability, and a path toward independence. Originally designed to support 25 families,
the shelter ultimately assisted 44 families throughout the year, reflecting the growing
need for safe and supportive housing in the community.

We provided comprehensive, individualized case management services, including:

Emergency and transitional housing support

Assistance with medical care, mental health referrals, and trauma therapy
Legal aid (restraining orders, immigration support, and T-visa applications)
Help obtaining vital documents (e.g., ID)

« Transportation services and incentives

« Long-term housing placement and rental assistance

EFSP

e g e ———

LAHSA EFSP

(Los Angeles Homeless (Emergency Food and
Services Authority) Shelter Program)

(Corporate Social
Responsibility)

Housing Assistance and Client’s basic needs and Open Bank & Costco
Rapid Rehousing overall operating cost
$1,045,729 $19,470 $15,500

4

‘I am proud to be a part of the Good
Neighbors family, advocating for others
who have faced similar challenges.
Thank you for believing in me and being a
beacon of hope in my darkest days.”

—Imelda M

“I'm just so thankful to be here today
because | do not know where | would have
been or if | would have even been alive.
Coming to this program has really helped
me mentally, physically, emotionally, and
financially.”

— Lauren M

37



Partnership & Fundraising

CCM CONCERT

In partnership with 51 churches across eight
states, Good Neighbors Ambassadors, Soriel,
Chan Kang, Josua, and Ji Myung Hyun, 756
children were connected with new sponsors
through the CCM Concert.

The charity concerts strengthened
partnerships between local churches and
Good Neighbors USA.

GOD'S IMAGE

God’s Image is a performing arts
organization focused on raising up the
next generation. Gl SF contributed $3,667
and Gl AZ $500, supporting our Education
Project in 2024.

We aim to raise global ambassadors and
spread our international mission with
God’s Image Ministry.

INTERACTION

InterAction is the leading alliance of
NGOs and partners in the United States.

We participate in a working group to
enhance collaboration by sharing best
practices, advancing the goals of
sustainable development and
humanitarian aid.

GMMA (Global Medical Missions Alliance) is a
Christian nonprofit organization that mobilizes
healthcare professionals and students to
serve through medical missions.

We aim to collaborate with GMMA and
provide GIK medicines domestically
and internationally.

VIRTUOSI CHAMBER ORCHESTRA

i * Fo il GOCFE - LOAY I'
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VirtuoSi Chamber Music Orchestra is a youth
music ensemble based in Orange County,
whose mission is to serve communities
through the joy of music.

We received $4,550 donated towards the
38 Education Project in 2024.

AINOS ENSEMBLE

Ainos Ensemble consists of a group of

high school students from Irvine, who

gather together to perform with their
musical talents.

We received $4,000 donated towards
the Education Project in 2024.

FAIRMONT SCHOOLS
NORTH TUSTIN

Fairmont North Tustin is a Pre-K-8th Grade
Private School located in North OC.

We received $817 donated towards the
Education Project in 2024.

IN-KIND & CORPORATE DONORS

We thank our corporate partners for their
generous support of our mission through
resources and services.

Hyojin Kim Nirav Patel
Foundation

BLESSINGS

INTERNATIONAL
MEDICINESFORMISSIONS
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Financial Integrity

Financial Overview 2024

At Good Neighbors USA, we uphold the highest standards of financial integrity to ensure our mission is
carried out with transparency, accountability, and trust. Every penny entrusted to us is managed with care
and purpose, maximizing the impact for the children, families, and communities we serve.

OPERATING REVENUE OPERATING EXPENSE

Private Cash Contribution International Program

@® Government Grants Domestic Shelter Program

The Board of Directors plays a critical governance role in upholding financial integrity by:

Gifts-In-Kind ® Fundraising
. Approving the annual budget and safeguarding fiscal responsibility and accountability.

. Guiding the adoption of policies that support organizational and strategic objectives.

. Promoting financial transparency through external audits and public disclosure of financial information.

. Fostering unity of purpose and a shared vision across our global workforce, supporting collaboration
and organizational cohesion.

® Other @® Management & General

3.5%

. ) 9.5%
[l Ha Yi President

John Byon Director

David Marh Chairman
Thomas Yi Treasurer

Mina Choi Director
Gordon Turner Director

We are proud to present a summary of our 2024 operating revenue and expenses, demonstrating our
continued commitment to maximizing program impact while upholding strong fiscal discipline and

accountability. 82.1%

OPERATING REVENUE 20?24

Private Cash Contribution: $2.778.133 TOTAL REVENUE: $12,587,317 TOTAL EXPENSE : $12,531,770
Government Grants: $1,085,199

Gifts-In-Kind: $8,461,576 PROGRAM EXPENSE

Other Revenue: $262,409

Total Revenue: $12,587,317 Child Sponsorship
OPERATING EXPENSE 2024 @  Humanitarian Aid
International Program: $10,284,651 ®  Health & Nutrition
Domestic Shelter Program $1,184,661 ®  Education

Fundraising $619,850 ® Water & Sanitation
Management & General $442,608 ® Income Generation

Total Expense: $12,531,770 ® Women & Children (Domestic Program)
Change in Net Assets [Total Revenue - Total Expense] $55,547

Total Net Assets:

$2,708,686
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Good Neighbors is committed to upholding the human rights of all individuals. We
recognize our responsibility to protect those rights and to actively prevent any form
of harm or abuse.

Our Commitment

Accountability

Safeguarding Policy

Good Neighbors USA prioritizes the dignity, safety, and well-being of every individual
in the communities we serve. We are committed to protecting people from the risk
of, or actual harm caused by, neglect; sexual exploitation and abuse; physical
violence; and emotional abuse—especially when it comes to children (defined as
anyone under the age of 18), women, and vulnerable adults. This commitment and
policy applies to all employees across Good Neighbors offices, affiliated
organizations, and partner entities. It is a core part of our responsibility to uphold the
rights, safety, and protection of those we serve.

GN Child Protection Policy

Good Neighbors USA is committed to upholding the fundamental rights of children-
including their rights to survival, protection, development, and participation-while
ensuring their dignity and well-being. Our vision is to help create a world where every
child can grow up safely, happily, and free from harm.

Our Child Protection Policy affirms our pledge to safeguard children’s rights and build
a sustainable future through their active involvement. Good Neighbors prioritizes the
full and faithful implementation of this policy across all national and international
operations.

Privacy Policy

Good Neighbors USA is committed to protecting the privacy of all donors and
ensuring the security of their personal information. Our Privacy Policy outlines how we
collect, use, and share donor information when individuals interact with our website,
services, and programs. By accessing or using our services, donors acknowledge and
agree to the terms outlined in Good Neighbors Privacy Policy.
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